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Current railways scenario in Spain

AGENCIA ESTATAL DE
SEGURIDAD FERROVIARIA

* Grants RU licenses and safety certificates

+ Authorization for putting into service
RAILWAY ACCIDENTS
RESEARCH COMMISSION

Railway infrastructure

+ Rail System Safety Authority i

MINISTRY OF TRANSPORT, MOBILITY RAILWAY
AND URBAN DEVELOPMENT AUTHORITY
_ _ }ﬁé cosERo ?‘Nm T : Defineslrailwav p(?Iicy . .
- w2 AGENDA URBANA Regulation, planning, public services

REGULATOR

* National Commission for Markets and Competition
= Supervises, controls and solves possible conflicts
* Promotes competition

Railway Undertakings

* Construction, maintenance and renewal of the rail network

* Management of traffic operations

* Management of rail network (safety and security), including
stations, freight terminal and communications

! ! ! l
ﬁ » adif » Payments for
M3A VELDCBAD adif Track Access
Charges
= RAILWAY HS
DTHER RAI INFRASTRUCTURE INFR::‘II!-R‘TJE"(I'URE renf e
INFRASTRUCTURE MANAGER MANAGER
MANAGER Capacity

allocation OTHER PRIVATE RAILWAY
UNDERTAKINGS
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SFM
Global figures. Adif — Adif HS

twork: 15.519 km

1

% Bilbao /..4-

© Valladolid

Passenger stations: 1.493
October 2020 s

New section

Zamora - Pedralba [*
+110 km

“.. Freight terminals: 38

Valencia

£ f ' 1.815 km of new lines under construction

High Speed network: 3.621 km

R
___,..-|..{._n [null

Main investor in Spain over the last 15 years: + 53.000 M€

Trains running daily: 6.100
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©® CONVENTIONAL NETWORK

® HIGH-SPEED NETWORK
® METRIC GAUGE NETWORK

TRACK GAUGE CHANGERS

_ 2021 )

New sectior
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Safe, Sustainable and Connected Mobility Strategy 2030

9: MINISTRY OF TRANSPORT
MOBILITY AND URBAN
AGENDA- EVOLUTION AND

TRANSFORMATION

8: SOCIAL AND
LABOR ASPECTS

< -
7: CONNECTING EUROPE AND —
CONNECTED TO THE WORLD

6: INTELLIGENT INTERMODAL 5;@

LOGISTICS CHAINS

()
_ 3: SAFE MOBILITY

1: MOBILITY FOR EVERYONE

2: NEW INVESTMENT POLICIES

4: LOW EMISSION MOBILITY

5: SMART MOBILITY
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SAFETY
TRANSPOSITION AND DEVELOPMENT OF THE NEw E.R.A.
IMPACT AND ADAPTATION TO SAFETY AND INTEROPERABILITY DIRECTIVES IN AN
ENVIRONMENT THAT ENHANCES THE SAFETY CULTURE LIBERALIZATION

DISRUPTIVE TECHNOLOGIES

SO AS NOT TO MISS THE
TECHNOLOGICAL TRAIN

(HUMAN FACTOR)

LIBERALIZATION OF THE RAILWAY SECTOR,
INCLUDED IN THE 4TH RAILWAY PACKAGE,
ATTENDING TO NEW OPERATORS

CLIMATE CHANGE AND ENERGY
TRANSITION

TO BE AN EVEN MORE ENVIRONMENTALLY
FRIENDLY AND RESOURCE RESPONSIBLE
TRANSPORT. DECARBONISATION OF FREIGHT

TRANSPORT

EXPANSION AND IMPROVEMEN

OF NETWORK PERFORMANCE
THE INCREASE OF THE NETWORK TO MANAGI
THE CURRENT MAINTENANCE OF THE
NETWORK WITH THE SAME PERFORMANCE
AND PERCEPTION OF SERVICE QUALITY FOR
OUR STAKEHOLDERS

ECONOMIC SUSTAINABILITY

FOR A MORE RESPONSIBLE PRESENT
AND FUTURE

TO IMPROVE COMPETITIVENESS BY
ELIMINATING INTERNAL AND EXTERNAL
BORDERS

GENERATIONAL REPLACEMENT

SERIOUS STRUCTURAL PROBLEM OF AGEING
WORKFORCE WITH CURRENT AVERAGE AGE:
54.94 YEARS

MOBILITY AND CONNECTIVITY

IMPROVING INTERMODALITY AND
COMMUNICATION WITH USERS

SOCIAL COHESION, EQUALITY AND
DIVERSITY

Iberian Cooperationon
infrastructure Interoperability.

Vision for the future

—

& B[

SUSTAINABILITY PERFORMANCE

SAFETY ORIENTATION

SERVICE

DIGITAL TRANSFORMATION

People, as ADIF’s driving force, will raise four strategic pillars: Safety, Service, Sustainability & Performance orientation using three

transformation levers: Communication, Innovation & Digital Transformation.
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Liberalization
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Cooperation tools IP - ADIF

Shows IP-ADIF High Level Commitment to

Acordo para a coordenagao
ACORDO / transfronteirica strength coordination in the Cross Border Joint
CONVENIO :
Sections. ‘ Coordination
_ ) Procedures
Convenio parala Drives the Development of Management and
coordinacion transfronteriza .
June 2021 Operational Procedures.
a V European Economic Interest Grouping ‘ Bilateral tool
AVEP - alta velocidad Espaiia-Portugal, a.e.i.e.

alta velocidade Espanha-Portugal, a.e.i.e.

April 2001
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What future for passengers and
freight rail transport in Portugal
and Spain
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European Transport Network (TEN-T)
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Atlantic Corridor + Mediterranean Corridor

MEDITERRANEAN
& RAIL FREIGHT CORRIDOR

Iberian Dimension EU Dimension
- 8
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Plan Mercancias 30

B S

Aty

+ de 8.000 million €

10%

10t November
2021

and Spain

Modal share

Objectives

What future for passengers and
freight rail transport in Portugal

Iberian Cooperation on

infrastructure Interoperability.

Vision for the future

Emissions

Investments

- 40%

Infrastructures

Digitalization

Business assistance plan

Recovery,
Transformation and
Resilience Plan

Investments in freight transport Efficiency Distribution of goods |
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Rolling highway

Recent implantation

in Spain
Economic e Emissions
results ‘ reduction
Decongestion Future One Stop
of roads Shop
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Adif funding system 2 adif
12.764 ME |==b- E«ﬁ% SR EEE D adif

DE ESPANA DE TRANSPORTES, MOVILIDAD

2021 25 e ALTA VELOCIDAD
@ | Existing network .
+2.800 M€ ! '
1
=. __________________________ > Commuter lines
5.425 M€
+1.500 M€
New
Adif Budget I ® | infrastructures
2.600 M€
2022
930 M€ memelp [ Maintenance f----------------- » | Existing network
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Some challenges ahead

Challenges

Intermodal
transport

Diversity

Digitalization
EDI

6.000 Corridors Freight
new employees market
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MOBILITY

Green Deal

and Spain Vision for the future

The

CLIMATE PACT
AND CLIMATE LAW

INVESTING IN SMARTER,
MORE SUSTAINABLE
TRANSPORT

STRIVING FOR GREENER
INDUSTRY

(R ELIMINATING POLLUTION

European

Green

ENSURING A JUST Deal
- | TRANSITION FOR ALL

FINANCING GREEN
PROJECTS

MAKING HOMES
ENERGY EFFICIENT

PROTECTING NATURE

LEADING THE GREEN
CHANGE GLOBALLY

PROMOTING CLEAN
ENERGY
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Adif International

Sor Angela de la Cruz, 3
28020, Madrid, Spain
fnicolasp@adif.es
adifinternational@adif.es
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